This post looks at the third and final
of the three pillars of my interim
management practice.
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As | have argued in my note titled Climbing
Cold Mountain, Finance needs to evolve in
order to stay value-additive.

There are two routes: Upgrades, smaller
improvement projects, or the much pro-
moted Finance Transformation, a program
of holistic, more fundamental change.

Ready to
evolve?
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Let‘s see how the two compare.
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Upgrades... In a Trans-
formation
..fit into daily work Program---

 \—

[ ...everything ﬁt@;i]

...are easy to manage

—\_—
[ ...we achieve a M

But will they add-up
to a story?

7 But can we manage the
complexity?

Photo Credits: iz-zy and damar-jati-pranandaru, both on Unsplash.com
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To pick the right strategy
for change, start from your
Value Proposition.

@ Value Proposition* [v.p.]: a short de-
scription of the vital, unique value you
contribute to the company.

If Finance

did not exist,
what would
your company
miss most?

Photo: slim-emcee on Unsplash

For example, your current v.p. could run:
“We ensure stakeholders always get a
perfect explanation of the company’s
actuals.”

* For a spirited intro to the v.p. topic watch Franziska Luh (in
German) on www.youtube.com/watch?v=FoqLORWtox4



https://www.youtube.com/watch?v=FoqL0RWtox4
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So far, so good, but maybe you think this is
too bland. To do better, your future v.p.
should be this:

“We ensure that Stakeholders always know
what performance to expect of the company
next year.”

OK. We can now turn back to our question:

vs. Transformation

Use Up- Transform to
grades for more get in shape

performance for the next
within your level: your
current v.p. future v.p.
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Upgrades are for selective
performance improvements

* You're ok with your
current v.p. but want
to be better in some
aspects, e.g. get
actuals 3 days faster.

* Within a familiar
framework and so for
smaller steps use
simpler, gradual up-
grades.

 Coherence is needed,
Upgrades are also but in a familiar

good for develop- framework is less of a
ing junior leaders. challenge, so you can
Make sure they work without a big
have a clear goal design.

& a defined end.

Photo Credit: peter-mizsak on Unsplash.com
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Transformation gets you
to the Next Level.

2 ° Moving to a new

: V.p. means massive
change & calls for a
transformation.

* A full re-design of
your set-up: ERP, Bl,
people, processes,
KPIs; and a phased
move to the desired
state.

Be gwded by pur-
pose, not techno-
logy. Or risk getting
landed with every-
thing ‘digital’ that * Ban PPT! Design

can be bought. docs must consist of
complete sentences.

Photo: arseny-togulev on Unsplash.com

* |f you strive for an 80/20 design, you may
get a 60/40 result. Go for 100/0. It’s hard.

Let’s now look closer at Transformation.
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Transformation: first steps
1/2

1. Break down your v.p. into what needs
to come together to make it a reality.
E.g., use a fishbone diagram.

2. Have sub-teams design a target state
for each bone of the fish.

3. Review the design docs, merge them,
iron out inconsistencies & close gaps.
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Transformation: first steps
2/2

4. The resulting, say, 50-100 pages set-
out what you want to achieve during
transformation.

5. Based on this, have consultants help
with technology & implementation.

6. Jointly, assess dependencies, set a
path and project a time-line.

7. Secure the resources.
8. Kick-off.

Photo: arseny-togulev on Unsplash.com
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Transformers, go.

Finance Transformation programs are best
eaten in bits; give me a call to discuss how.
And if Upgrades are ok for your purpose, I'd
love to know how you will approach them.

T +49 69 269 209 44
M +49 177 33 983 22

ds@Ilucilius-interim.com

www.lucilius-interim.com

Spessartstrasse 17
60385 Frankfurt, Germany

Lucilius Interim Dr. Dietmar Scheja

Financial Leadership - Restructuring
Finance Upgrade & Transfomation

Transformed and upgraded
by great colleagues since 1996.
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